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	DRAFT   MEETING   SUMMARY


In Attendance

· Lisa Cilva Ward, Prospector Village Resident
· Sally Elliott, Prospector Park Home Owners Association and Summit County Historical Society
· Tom Bakaly, Park City Municipal Corporation
· Muhammad Slam, Utah Department of Environmental Quality, Division of Environmental Response and Remediation
· Jim Christiansen, U.S. EPA Region 8
· Jennifer Chergo, U.S. EPA Region 8
· Brent Ovard, Summit County Public Health
· Jeff Schoenbacher, Park City Municipal Corporation
· Tom Ward, Park City Board of Realtors



Draft Park City Environmental Management System (EMS)

Jeff Schoenbacher summarized the major changes incorporated in the redrafted Park City EMS.  Questions and discussion focused on the following topics:

· What extent of cleanup is required if one soil sample tests high.  The discussion highlighted the apparent disparity between the requirement for full cleanup if a violation is identified on the basis of a visual inspection, and a possibly reduced cleanup requirement if the violation is identified on the basis of soil sampling.

· Whether all excavated soils need to be taken to a hazardous waste facility (Tooele), regardless of how small.   Work group members encouraged Park City to look for ways to minimize the cost and complexity of excavated soil disposal, especially for small quantities.    Options that were raised include:  
· allowing residential soil to be incorporated in any on-site disposal facilities operated as a part of other CERCLA remediation in the watershed; 
· having the City haul the excavated soil to Tooele for a charge;
· 
· educating landscape contractors about the disposal requirements and options.

· Who pays for the costs of individual blood tests.  The City agreed to clarify EMS language about who pays for what and when, with respect to blood tests.

· Whether conducting soil sampling on a voluntary basis will provide a representative sample of the soil ordinance area, and if not, how Park City will require access to other lots for soil sampling.

· Whether the EMS approach as drafted will assure that all lots within the soils ordinance area are capped, and all soils above the action levels are isolated from human exposure.  Three categories of lots were identified, not all of which are necessarily addressed in the current EMS draft:
· 26 lots which are known to “test bad”;
· approximately 75 lots which were never capped or tested, and which may have no legal requirement to be capped (these are not covered in this EMS draft); and
· the largest group of lots which were capped and have received Certificates of Compliance, which need to be retested to determine whether the cap is still in place and working.

EPA stated that it is interested in having the soil sampling aspect of the EMS program meet the following objectives:
· obtain soil samples that are statistically representative of the geographic area covered by the soils ordinance;
· obtain soil samples that are representative over time (ie, not one-moment-in-time snapshot data); 
· require follow-up if soil samples reflect an exceedance of the action levels; and
· achieve 100% compliance over time.

Park City indicated that it intended to remove Chatham Hills from the ordinance area Area 6.  No-one objected.

Park City stated that, whenever a new building permit is issued,  it plans to give a 15-minute orientation to contractors about the soils ordinance requirements.  The Board of Realtors wants to include information about the soils ordinance requirements in its continuing education class options for the real estate community.

Park City stated that it plans to schedule public outreach in conjunction with the production of each document identified in the EMS.	


Next Steps


1.  Jim Christiansen will send Park City a brief summary of what would be considered representative sampling -- both areally and over time. 

2.  Park City will reconsider its proposed approach to soil sampling and ordinance enforcement, with the following principles in mind: 

Objective of effort -- to obtain a representative sampling (both areally and over time) of lots within the (original and extended) ordinance area to confirm that there is no significant risk to human health from exposure to lead from mining tailings. 

Universe of properties within the ordinance area to be addressed: 
· lots that have already tested high in lead (26 lots identified to date) 
· lots that were never capped and never tested, and which apparently have no current legal requirement to install a cap (referred to in our meeting as "Sally's group")
· lots that have been capped, have received Certificates of Compliance, but for which maintenance of the cap has not been confirmed (estimated at 300-400 lots) 

Recognizing that Park City can propose anything that it feels will be successful, these are the types of activities that came up in today's discussion: 
· making XRF sampling mandatory 
· coming up with a representative sampling strategy 
· achieving 100% compliance with the ordinance over time 
· clarifying the process for remediation / follow-up, if a lot tests high 

3.  Park City will target to revise the EMS by mid-August, and distribute the revisions to the work group. We will decide at that time whether an additional meeting is necessary to talk further about the EMS. 

4.  Once consensus has been reached on the EMS contents, Park City will develop a schedule for implementation. And, a public meeting of some sort will be scheduled to "launch" the EMS program. 

5.   USEPA will review their educational resources that they would like to see distributed through out the community. This documentation will then be revised to fit PC's particular circumstances.
